
Rekeying 928 Locks Procedure by Wayne Strutt   

 
Hello all,  

I'm helping a fellow 928 Forum Member, Wayne Strutt, get this nice procedure posted to the forum. Wayne had contacted me 

for assistance and after several tries and technical  difficulties, decided it was best for me to help post his procedure.  

 

I thought Wayne did a great job on the picture quality and write up so wanted to make sure fellow members had a chance to 

use his procedure. Feel free to comment or ask questions of Way ne and I'm sure he'll jump right in. THANKS!  

 

PORSCHE 928 LOCKS  

 

HATCH LOCK REKEYING  

 

Here is a tutorial I put together to help with lock rekeying. I have learned a great deal from this forum so maybe this small  

contribution many of you will find useful.  

 

This is my experience rekeying my hatch lock. Since I did not have a key that would unlock the hatch I did as suggested on th e 

928 forum.  

First, from inside the hatch, I drilled a ıò hole in the body frame about ıò down from the top edge of the hatch in line with the 

lock receiver. Then, with my shoulder pressing against the inside of the hatch glass, I pushed a screw driver through the hol e 

and released the lock and opened the hatch.  

For cars with keyed alarm if you look overhead you will see a number of cap retainers that hold the finish trim to the inside of 

the hatch. These are 2 piece. Use a thin screw driver and pry the centre cap straight out. The piece remaining can be removed  

using pliers to squeeze the split together and pull out of the hole. Now pull down the trim to reveal the alarm wire harness. 

Unplug the alarm wires.  
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TRIM FASTENER  

 

 

Using a 5 mm hex key allen socket unscrew the 2 , 10mm long hex drive capscrews that hold the lock bracket to the hatch 

door.  
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You now have in your hands a lock in a bracket (Alarm lock will have a wire with plug connector coming from it.) Go inside no w. 
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9 below zero makes your body shake too much to handle t he tiny parts from here on.  

 

 
 

I have indicated the light for orientation as that would be the way you wou ld normally insert the key.  

 

 

Also from here you need:  

a spring loaded Centre Punch,  

A Drill  

some Verrrry Sharp Drill Bits , 1/16ò and 3/32ò to get the cap off the Barrel 

no 35 or 7/64ò drill bit, for the 6- 32 Tap ,  

1 set of small Screw Drivers (Philips an d Slot)  

Cleaning Solution (paint thinners)  

small paint Brush for cleaning  

Tweezers  

Masking Tape and  

the largest Bedsheet you can find for when you drop one of the tiny springs .  

 

and ééé..Patience 

 

On the sides of the bracket are small flat head Philips d rive screws. Remove these and separate the underside portion of the 

bracket from the main part. With an alarm just move it out of your way as the wires run through it.  
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If you have an alarm lock you will see a black plastic cap. Pry that off.  
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Remove the two small Philips screws that hold the plastic wire carrier to the barrel. Lift this off and you wil l see a copper contact 

finger. Remove the plate and rubber sealing gasket. Note and mark the position of the copper contact finger with the barrel, as 

it is important on reassembly that the contact finger moves from one copper contact to the other. The cop per finger on the end 

is fragile.  
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Now on the key entry side is a small flush slot head setscrew next to the barrel. Unscrew that to unlock and allow the barrel  to 

rotate in the bracket counterclockwise. Line up the boss with the hole in the bracket. Push the barrel into the bracket to re mo ve 

it from the bracket. Remember the copper contact. Hold the white plastic lever down to slide the barrel out without hitting t he 

copper contact. The actuator on the side of the barrel will hinder this but it can be done.  
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Continued....  

__________________  

Dwayne  

 

 

Dwayne's Garage: http://dwaynesgarage.norcal928.org/   

 

 
The barrel will have to be drilled on both sides to get the cap off. Centre punch a starting point and drill wit h a 1/16ò bit 

approximately 1/16ò deep. Stay centered,the bit will want to wander to the softer diecast zinc alloy barrel. Then using a 

3/32ò bit drill to the same depth again. The cap is .05'' thick and the barrel is 1/8ò- .125ò thick at this point. However if 

you drill more than .175 ò deep you will hit the core and ruin the lock. Later what is left of the pins will just push out of 

the barrel.  
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When you take the cap off make sure the core stays in the barrel. Use a thin blade and pry (ease), the cap off. Then 

REINSERT the key. I think the best way to restore the unfortunate need for drilling is to tap the barrel holes and install 

set screws or ma ybe cut off roll pins. But they only need to be about 3/32" to 1/8ò long. Any longer and you will hit the 

core and prevent rotation.  
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Vehicles with factory alarm will have a longer key, which adds 4 pins to the basic 10. When you take the core out of the 
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barrel make sure you keep the key in it or everything will fa ll apart and you will have to find the small springs that are 

released. Hold the barrel vertically, key on top and pull the core up slowly out of the barrel. Place the core aside key 

still in it. and look inside the barrel. Observe inside the barrel the 2 ridges opposite each other.  

 

 
 

 
 

 

Do not let the actuator lever on the outside of the barrel move, or let the large spring that operates it come out. 

Observe and note where the ends of the spring are located as this spring returns (rotates) the actuator ba ck to the lock 

engaged position. Slowly move the actuator and see how it works. Now this can be removed and cleaned. With the 

spring released the actuator will remove out the side of the barrel. The alarm core can now be dismantled for cleaning 

and rekeyin g.  

 

Note the position of the core and barrel relationship, as the key will only operate the lock at a specific point. Mark the 

barrel (scribe a line in line with the key.) It is possible to install the core 180 degrees out of position.  
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Barrel with alarm core, actuator, and spring  
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